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1. Please enter the name of the person to contact regarding this submission.
{Jennifer, DiCosimo
1a. Please enter a phone number for follow up questions,
2146366600:x 3033
1b.  Please enter their e-mail address for follow up contact.
ljenniferhallenschool@yahoo, com:

2. Please indicate below whether this is the first submission, a new submission or an amended submission of a
Smart Schools Investment Plan.

First submission

3. Pursuant to the requirements of the Smart Schools funding, the planning process must include consultation with
parents, teachers and students,
By checking the boxes below, you are certifying that you have engaged with those required stakeholders. Each
box must be checked prior to submitting your Smart Schools Investment Plan.
(B3 Parcots
|F: Teachers
E: Students,

4, Certify that the following required steps have taken place by checking the boxes helow: Each box must be checked
prior to submitting your Smart Schools Investment Plan.
‘B! The Smart Schools Investment Plan was posted omthe schicol website for.atlleastitwo weeks. The schoolincluded'an address to which any written
‘comments;on the plap'should be.sent:

‘B The school board/trustees condicted a'hearing that enabled'siekebolders to respand:to.the Plan. This hearing may: have occured as part ofa
:normal Board meeting, but adequatemotice-ofilhe eventmustihavebeen provided throughithe school website for at least two weeks prior fo the
meeting.

& The fina] proposed plan‘that basbeen'submitied hag Feenposiedionihe school'swebsite.

4a. Enter the webpage address where the final Smart Schools Investment Plan is posted. The Plan should remain

posted for the life of the included projects.

www thehallenschool et
5. Your school's Smart Schools funding appropriation is:
386,845

Enter the budget sub-allocations by category that you are submitting for approval at this time. If you are not
budgeting Smart Schools funds for a category, please enter 0 (zero.} If the value entered is $0, you will not be
required to complete that survey question.

Sub-Aliocations
School Connectivity 2,487
| Classroom Technology :';éo;od_a_:_
Replacement of Transporiable Classroom Units 0
High-Tech Security ;.1;1; 400
Totals: | 86,845.00 ]
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1. Briefly describe haw you intend to use Smart Schools funds for high-speed broadband and/or wireless
connectivity projects in school buildings.

The schoolintends touse Smart Schools funds: forhigh-speed broadband'and wireless connectivity projects/inithe building by.enhancing our. wireless
\congectivity. Our cummentmetwork could only accommodate alimited pumben ofinsers: ‘Replacing our.server, which.is obsolete, will allow the schoot
toupgrade the wireless system to/increase the wirslessispeed and functionality of technology: throughout the building. This will allow our computers
'n vanious areas:ofithe buildingsuch ay .classrooms, compauterabs and SmarnBoardirooms to conncetito the.intemnet. abhigher. speeds than whatiwe
currently’have. The schoblintends to usciSmart Schools funds fortigh-speed broadbandlandiwireless connectivity projects in the building by.
‘cuhancing oor-wireless-connectivity. Our cumentnetworic couli.anlyaccommodaten. limited numberofiusers: Replacing our server; whichis:
obsolete, will allow the school to upgrade the wirelkss system fo increaseithe wireless speed andifunctionality. of technology throughout:the building.
This will'allow, our computers’in various:areas o the building suchas classrooms; computerilibs and SmarfBoard moms to connect {o'the infernet at
higher speeds than what:we currently have. e school plans touse digital connectivity and techzniology to enhance learning for. students in our.
population by maximizing time on'task. Our. past experience with our server and connectivity includes, spotty.and slow.response time to the internet,
and poor communication between othernetworked computers that have:made it difficult to maximize time on task with students. Furthermore, many
of our students with disabilities do not have the.ability'to use wait.time for:a connection to be established or may feel anxious when a connection is
{lost: With an updated high-speed 64 bit:Windows 2016 server.connectedito our already existing high speed gigabit switches attached ta high speed
Verizon'lines, we expectito greatly improve waitinguime and'have seamlessiconnections: Bymaking improvements.to.digifal connectivity, Teachers
will be:able to plan‘and pace lessons effectively withithe use ofirelizbleit=clinology connections [Forstudents who have TEP mandate assistive.
‘echnology that require Wi-Fi:connectivity, thosc:students wil .now expenence connectivity:throughoutithe building. By placing a:dual band gigabit
router. attachied to a'high speed switch on' each:floarof the building along with carefully, placed Wi-Fiirange extenders, we can ensure connections will
never be lost anywhere on campus,

2. Describe how the school plans to use digital connectivity and technology to improve teaching and learning.

The schiool plans:to use digital connectivify and lechnology o enhanice lsarming forstudents-in ourpopulation by maximizing time on task. Our past
.oxpeoence with our server-and conneclivityincludes spoly onifiled connections'ta the mtemet thathave madeit difficult to maximize time on tagk
with students! Furthermore, many of ouc studenfswith disabilities:do.notiBave the abilifyito use waittime for a.connection.to bie established or may
feelanxious when connection is'lost |Bymaking improyements'fo,digiteliconnectivity, teschers will be able to/plan and pace lessons effectively with
the use ofirelisbile fechnology connections. For studenfs who have TEP:mandated assistive technology, thaf require a Wi-Fi'connection; those students
will nawiexperience better connectivity, throughout; the building,

3. Daes your School Connectivity project require new construction or substantially altered space and result in
capitalized cost in excess of $100,0007 _ i
4,

If you are submitting an allocation for School Connectivity complete this table.
Note that the calculated Total at the bottom of the table must equal the Total allocation for this category that you
entered in the SSIP Overview overall budget.

Sub-Allocation
Network/Access Costs 2437,
Outside Plant Costs ; (No IE“ Soso)]
School Internal Connections and Components E‘{ﬂo'Ra Conae)
Professional Services (No Rasponse), '
Testing (No/Response)
Other Upfront Costs \(No(Response)
Other Costs i{ND"R'e'spi}hsa._}'
Totals: 2,437.00
5. To the extent possible, please detail the type, quantity, per unit cost and total cost of the eligible items under each
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sub-category.
Select the allowable expenditure ltem to be purchased Quantity Cost per ltem Total Cost
type. |
Repeat to add another itern under
each type.
| NetworklAccessCosts  |rouler 4 o KT TETENN
| Nstwork/Accass Costs | wifr Access Points {11 150 1,650
347.00 2,437.00
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1. Describe the devices you intend to purchase and their compatibllity with existing or planned platforms or systems.

We:intend'ta-use the SmarfBond o purchase amew sexyer, 7! smart boarts, 30'feskiop workstations &-50 [PADS; Update obsolets serverto:
withstand wifi connections thronghout the buildinghe purchase offainesy.server will replaceithe. obsalete Windows-2003 server allowing the systemito
be capable ofihandling the workload ofiall metworked devices seamlesslyas well'as securingsensitive information: The newly installed-Wiki will
work'm conjunction-with the iPads' across'ourhighispeed @isco;gigabit switchesymaking it capable to access the web-fromanywhere-on the premises.
Burthermore, the interactive whiteboards. connechyirelessly.to|the iPads forinteractive/lessons: The workstations willreplace:the obsolete Windows

- XEmachines bringing the schools:technologyupria today!s standards fior a safe'andisecure experience, »s well as support new soflware.

2, Dascribe how the proposed technology purchases will improve teaching and learning inside or ocutside of the
classroom.

The purchase of the devices listed in question-eboverwillimprove teaching by allowing the teachers to plan and implement lessons that will
incorporate technology: that will maximize studenkleamingiin'the classroomi: This will add to'the varicty of classroom supports that-are needed to meet
the diverse needs of our studeat bady. All'studenis-abtending The Hallen/School are students with disabilitics, -Approximately onc-third of the
student population are students/classified Autism Spectrum Disorderi(ASD). The vastmajority of thiese students are placed in our TEACCH program,
{which:cmphasizes the.use of visual supporisto beighten scademicrand sociallskill attainment. Studentsiwill benefitifrom instruction with added visual
sugparts through the usc of aiSmart Board oninteractive/tabilels, Teachersandproviders:will be able to maximize studentilearningfor allistudents:
-with.disabilifies:by: modifying the curriculumthroughithic.usc ofitechnology, Teacherswwill berable to-access studentileamning and provide immediate
feedback: to students through: the use ofintcractive technology, For example, tfitcacheruses a) SmartBoard: @ teactier can postia. math problem onthe
‘boand'for the entire class and selecta siudentto show how:ihey solvediiheirproblem using theranswer thiey, wrate using an inferactive tablct-and. the.
student’s written response will:be sbown:on the Smart'Board forithe.rest ofithe class ta:see. Techoology will be-used fo support specially designed
instruction that will be adapted in the delivery, ofinstruction:in address theuniqueilearningmeeids that result from a'student’s disability. The tools that
will be'integrated in the learningienvironment will tap fnto highly motivating, engaging'andlinieractive leaming activitics. The school also has a pre-
vocational program that can make use of technology bywriting resumes, logging work-based! learmning hours required for the CDOS credential and
{completing career. explorition.modules online,

The school plans to allow:students access'io technology: devices outside ofischaal through'the implementation of a tablet loaner program. Several of
our students eoms-from homes from low-socioeconomic:bonseholds, receive free lunch.and do not have access ta lechnology outside of school. The
Joaner program will proyide students with-an gpportunity;to take home a tablet overnight to have access to learning websites suggested by classroom
teachers and will nlso allow students to'complele reporis and assignmeslsilinked 1o cither.the curriculum orgoals sfated in.the TEP,

3. To ensure the sustainability of technology purchases made with Smart Schools funds, schools must have a plan to
maintain and support technelogy purchases reimbursed with Smart Schools funds. This sustainabllity plan should
support recurring costs of use that are inellgible for Smart Schools funding such as device maintenance, technical
support, Internet and wireless fees, maintenance of hotspots, staff professional development, building
maintenance and the replacement of incidental items.

B |By.checking thisibog, you certify. that the schoolhas a susiainability plan as described above.

4, Schools must ensure that dovices purchased with Smart Schools funds will be distributed, prepared for use,
maintained and supported appropriately. Schools must maintain detailed device inventories in accordance with
generally accepted accounting principles.

[E1_ By.checking tHis box, you certify.that the.school has adistribution and jnyentorymenagement plan and system in place.

If you are submitting an allocation for Classroom Educational Technology, complete this table.
Note that the calculated Total at the bottom of the table must equal the Total allocation for this category that you
entered in the SSIP Overview overall budget.
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Sub-Allocation
| Interactive Whiteboards 38:226
Computer Servers BSE o
Desktop Computers E_.E.Zﬂm T
Laptop Computers :[lfﬂo"lfespuhs}.
Tablet Computers I}.’DI.UU_U'
Other Costs _[Nb!l;‘_e?;ﬁh sa).
Totals: | 70,008.00
6. To the extent possible, please detail the type, quantity, per unit cost and total cost of the eligible items under each

sub-category.
Select the allowable expenditure Item to be purchased Quantity |Cost per Item Tolal Cost .
type. !
Repeat to add another item under
each type.

Interactive:Whileboards: SmarlBoards lTE |57 [36,226
—= e et i T
. Computer Servars. |sever Sdeses i8502 8502
e = ————t: = T - = .
i Desklop Computers :HWM-._ 80 o 478 15,280
| Tablst Computars: IPADS! I r;u E '400, 20,000

14,253.00 70,008.00
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1. Describe the school's plan to construct, enhance or modernize education facilities to provide high-quality
instructional space by replacing transportable classrooms.

{Na Respanse},
2. Does your Classroom Trailer project require new construction or substantially altered space and result in
capitalized cost in excess of $100,0007 I
.(No/Response}.
3. If you have made an allocation for Replace Transportable Classrooms, complete this table.
Note that the calculated Total at the bottom of the table must equal the Total allocation for this category that you
entered in the SSIP Overview overall budget.
Sub-Allacation
.Construct New [nstructional Space (No Re s6)
:EnhanceIModemlze Existing Instructional Space (No-Res o}
Other Costs {(No'Respones)
Totals: |
4, To the extent possible, please detail the type, quantity, per unit cost and total cost of the eligible items under each
sub-category.
Select the allowable expenditure Item to be purchased Quantity !Cust per ltem Total Cost
type. i |
Repeat to add another item under
each t}ﬂpe.
(NojRespanse) (No Raspanss). | (NolResponsa) [{(No|Response) | (No Response)
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1. Describe how you intend to use Smart Schools funds to install high-tech security features in school buildings and
on school campuses.

The purchase ofithese items will allow school personnel to actively monitor security. cameras for students who are at risk of wandening and
elopement. All'items will add to the secunity, and safety of students antl staff. We intend to purchase 25 new security cameras and add them to our
systems ‘We also intend to purchase tnt for all of our outsids doors. Pedestrians would not be able to see in our windows. THe ILOBBY system will
create:a phoot ID pass instantly. for. visitors that enter the building, Ibis-a computerized trackingsystems for visitors, We can run reports weekly and

'’keep an electronic file.onall visitars
2. Does your High-Tech Security project require new construction or substantially altered space and result in
capitalizad cost in excess of $100,0007
Mo
3. If you have made an allocation for High-Tech Security Features, complete this table.
Note that the calculated Total at the bottom of the table must equal the Total atllocation for this category that you
entered in the SSIP Overview overall budget.
Sub-Allocation
Main Entrance Electronic Securily System 0
Main Entrance Entry Control System 0
Approved Door Hardening Project 0 =1
Other Costs 14,400
Totals: 14,400.00
4. To the extent possible, please detail the type, quantity, per unit cost and total cost of the eligible items under each
sub-category.
Select the allowable expenditure Item to be purchased Quantity Cost per ltem Tolal Cost
type. {
| Repeat to add another item under '
each type.
Other.Costs || Security:Cameras 25 380 9,500
|Othar Costs | Tinting of outside Doors: {falv} 1250 2,500
Other Costs | LOBBY. 11 2,400 {2,400
3,030.00 | 14,400.00
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